By: Peter Sass: Head of Democratic Services and Local Leadership

To: Cabinet Scrutiny Committee — 21 July 2010

Subject: Operation Find and Fix — Weather Damage Repairs to Roads (Cabinet
Decision)

Background
Members would like:

- more information on the £1.5million which KHS has been able to find through
efficiencies achieved in the market testing of machine surfacing works;

- to question the lessons learned from the progress to date on the find and fix
programme;

- to understand how performance can be monitored and how to determine that
the Council is getting good value for money.

The Cabinet report is attached for Members’ information.

Guests

Mr Nick Chard, Cabinet Member for Environment, Highways and Waste and Mr
John Burr, Director of Kent Highway Services have been invited to attend the
meeting between 10.45am and 11.15am to answer Members’ questions on this
item.

Options for the Cabinet Scrutiny Committee
The Cabinet Scrutiny Committee may:

(a) make no comments

(b) express comments but not require reconsideration of the decision

(c) require implementation of the decision to be postponed pending
reconsideration of the matter in the light of the Committee’s comments by
whoever took the decision or

(d) require implementation of the decision to be postponed pending
consideration of the matter by the full Council.



